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STORY
1970: Wilson Greatbatch, co-inventor of  the first implanted pacemaker, founded Greatbatch, Inc.
Greatbatch Group business area: Cardiovascular, Electrochemistry-Capacitors & Implantable ba�eries for medical- and Orthopedic:
instruments & implants through Greatbatch Medical
2015: When Greatbatch reached US$145M in orthopedics (2014), they acquired Lake Region (the merger ofAccellent& Lake Region
- later renamed Lake Region) . Lake Region had US$48M in ortho (2014)  / A�er the Lake region acquisi�on, the business was
organized in 4 product lines: 1- Advanced surgical & Orthopedics& Portable medical 2- Cardio 3- Neuromodula�on 4- Electrochem
2016: June,Greatbatch, Inc. renamed Integer Holdings Corpora�on
2017:Orthoplas�cs(MedplastGroup since 2012)  was acquired by Water Street Healthcare Partners and JLL Partners and is now p
ofViant
2018:Medplastacquired AC&O integer division, 2018: Viant changed its name fromMedPlastto Viant
2021: May, $8 million investment, including new building & FDA-approved vacuum plasma spray (VPS)  equipment, enhances in-
house coa�ng in Chaumont plant in France.

ACQUISITIONS
1998: Acquisi�on ofHi�man Materials / Medical Components 2002: Acquisi�on of  Globe Tool & Manufacturing
2007: Acquisi�on ofBiomecInc/ EnpathMedical / Intellisensing/ OuanEmerteq/ EAC
2008: Acquisi�on of  PRECIMED ( former Depuy Facili�es)
2013: The two former PRECIMED Swiss facili�es were sold to MPS Micro Precision Systems
2015: Acquired Lake Region for US$1.7B
2019 :ViantAcquiresMeraqiMedical

CONTACTS & MANAGEMENT
HQ Address: Clarence, NY -USA
Mr. Declan Smyth, President - Advanced Surgical & Orthopedics
+1 763-951-8181
DSmyth@GreatbatchMedical.com

MAIN CUSTOMERS
Orthopedic customers: Depuy Synthes n °1 by far, Zimmer Biomet n °2, Medtronic n °3, then Smith &
Nephew Stryker, Abbo� Laboratories, Boston Scien�fic, St Jude

PRODUCTION FACILITIES

13 facili�es (Total of 25 facili�es) dedicated to Advanced Surgical and Orthopedic
instrument, implant and case offerings 210,000 m² of produc�on facili�es. 500+ CNC
America Manufacturing
1. Fort Wayne, IN – Orthopedic instruments and implants 8,000 m²
2. Brimfield, MA – Orthopedic instruments and Arthroscopic Tubing 5,100 m²
3. Collegeville, PA – Orthopedic and Advanced Surgical Instruments and Implants 18,000 m²
4. Indianapolis, IN – Surgical Case and Tray Manufacturing 8,000 m²
5. Laconia, NH – Advanced Surgical instruments 4,100 m²
6. Upland, CA – Injec�on and over-molding 5,000 m²
7. Wheeling, IL – Complex tubing 12,000 m²
8. Tijuana, MX – Acetabular reamers, powered medical applica�ons 7,700 m²
Design Centers
9. Wilmington, MA – Advanced Surgical Design and Development Center of  Excellence 2,300 m²
10. Orchard Park, NY – Orthopedics Design Center and material sciences 6,400 m²
European Manufacturing
11. Chaumont, FR- Orthopedic implants &instruments,andcoa�ngs 7,500 m²
12. Aura, DE – Advanced Surgical Instruments 8,500 m²
13. Orthoplas�cs, UK 5,000 m²

MAIN SERVICES
Machining, finishing and polishing for implants,
instruments and cases & trays
Tubing

MAIN PRODUCTS
Ortho: Hip, Knee, Shoulder, Spine, Trauma, Case
Sports Medicine/Arthroscopy: Shavers and Burrs,
So� Tissue Abla�on, Anchor Systems
Laparoscopic & General Surgery: Energy Devices,
Endomechanical , Access, Imaging Scopes,&
Ophthalmic, cardiac & vascular, drug delivery,
diagnos�c devices

HEADCOUNTS
Total employees : 6,000 . Es�mated employees in Orthopedics: ≈ 2,300

ACTIVITIES

h�ps://viantmedical.com/

2022 TOTAL REVENUE RANGE (US$1,050M)

MAIN SHAREHOLDERS
Water Street Healthcare Partners and JLL Partners in 2016 acquired from from Harvey &
Company LLC, Baird Capital,  Monroe Capital LLC and JZ Partners LLC
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VIANT
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and Instruments
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Sources: Viant & ortho details Avicenne es�ma�on and interviews 2019, 2020, 2021 & 2022
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TECOMET

STORY
Founded in 1963 (part ofThermo Electron)  as a High Tech Materials and Fabrica�on Shop
Began Serving Medical Customers in 1970’s Manufacturing LVADs and Hip Stems
Purchased by Charlesbank in 2008
Purchased byGenstar Capital in 2013
May 2017:Genstar Capital sold Tecomet to previous ownerCharlesbank Capital Partners.
January 2019 : Mr. Swint appointed CEO.
2021: Tecomet begins opera�ons in new facility in Boulder, Co
2022: June, investment of  4 MUS$ in Cork, Ireland to expand its UHMWPE machining capabili�es
2022: November, enters Strategic Partnership with Precision ADM (Canada)

ACQUISITIONS
2011: Tecomet acquired Kemac Technology, a photo chemical etching business located in Azusa, CA
2012:Tecomet acquired the assets of  Teleflex Medical OEM’s Orthopedics business.
August 2014: Tecomet acquired 3D Medical Manufacturing Inc. based in Riviera Beach, Florida
December 2014: Tecomet acquired OEM Solu�ons business (US$282M revenues)  of  Symmetry for US$450M
October 2016: Tecomet acquired Mountainside Medical, a manufacturer of  components and instruments for
minimally invasive surgery, orthopedic and neurosurgical and implants and instruments.
June 2018:Tecomet acquired HD Surgical (≈ 70 employees , ≈ US$11.5M in 2018)

MAIN SHAREHOLDERS
Charlesbank Capital Partners (Based in Boston and New York)

CONTACTS
HQ Address: Wilmington -USA
Mr. Bill Dow , President and Chief  Opera�ng Officer
Ph: +1 978-642-2400
Bill.dow@ tecomet.com

MAIN CUSTOMERS
Stryker, Zimmer, Medtronic, Smith & Nephew, Depuy Synthes and many other challengers

PRODUCTION PLANTS
17 facili�es worldwide with > 96,000 m²

USA
1. Wilmington —Massachuse�s USA
2. Woburn- Massachuse�s USA
3. Ballardvale , Massachuse�s USA
4. Kenosha-Wisconsin USA
5. Azusa-California USA
6. Lansing USA
7. Avilla USA
8. Warsaw , IN USA
9. Nashville USA
10. Manchester USA
11. New Bedford USA
12. Hillburn USA

Europe
13. Sheffield UK
14. Cheltenham UK
15. Cork Ireland
16. Lille France

ASIA
17. Penang Malaysia

MAIN SERVICES
All services one stop shopping for implants,
instruments and cases : Forging, cas�ng, machining,
finishing, sterile packaging

MAIN PRODUCTS
All types of  implants and instruments.

NUMBER OF EMPLOYEES
≈ 3,500 employees

ACTIVITIES
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2022 TOTAL REVENUE RANGE (US$480 M)
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Business

Whole Ortho manufacturing
chain

201420152016201720182019202020212022
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427 450 484 515 520 490 450 450

54 60 30 50 30 Others

Orthopedics

Source:Tecomet 2015, 2020, 2021 & 2022

Wilmington, Massachuse�s produc�onfacility and HQ

Symmetry Sheffield UK facility
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22%

2022 ORTHOPEDIC REVENUES (US$450 M)
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STORY
2018: August , J&J announce a deal to disinvest 14 sites around the world o Jabil, Jabil paid 270 M$ to J&J
2018 : 6,000 employees in Switzerland, Germany, USA
2020 February : Steve Borges, Chief  Execu�ve Officer and Execu�ve Vice President of  Jabil Healthcare in :
The collabora�on with J&J Medical Devices would net us revenue in the range of  $800 million to $1 billion
during the 2020 fiscal year in endoscopy, surgical, spine, trauma and instrument manufacturing.
2020 : Jabil Healthcare has 0,55 Mm² of  medical manufacturing, 36 ISO 13485 plants in 12 countries & 24 FDA
registered plants in 6 countries
2020 : Jabil es�mates that its Healthcare Division revenue will reach $8 billion in the next years
2021: Jabil is increasing capacity for orthopedic 3D Prin�ng.

ACQUISITIONS
2018 : 14 sites & 6,000 employees from J&J

CONTACTS & MANAGEMENT
HQ Address: Saint - Petersbourg Florida - USA
Steve Borges, Chief  Execu�ve Officer and Execu�ve Vice President of  Jabil Healthcare
+1 727 577 9749
steve_borges@jabil.com

MAIN CUSTOMERS
Depuy in orthopedics Stryker, Medtronic,
in other segment Apple Inc (  22% of  the total revenues)

5 largest customers accounted for 42% of  the net revenues

PRODUCTION FACILITIES
Sites include in the J&J – Jabil deal :
1 Grentchen Solothurn- Switzerland
2 Be�lach Solothurn- Switzerland
3 Balsthal Solothurn- Switzerland
4 Hagendorf Solothurn- Switzerland
5 Le Locle Neuchatel - Switzerland
6 Raron Wallis - Switzerland
7 Mezzovico Ticino - Switzerland
8 Monument Colorado -USA
9 Brandywine Pensylvanie -USA
10 Elmira NewYork - USA
11 Maple Grove Minnesota - USA
12 Tu�lingen Germany
13 Umkirch Germany (closed in May 2022)

MAIN SERVICES
Machining, finishing, cleaning and packaging are the man
services

MAIN PRODUCTS
Spine & trauma implants & instruments are the main
products manufactured

HEADCOUNTS
200,000 employees in total worldwide, 6,000 for the J&J deal

ACTIVITIES

h�ps://www.jabil.com/industries/healthcare/medical-devices.html

MAIN SHAREHOLDERS
Jabil group
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JABIL Healthcare
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Implants

Instruments

Implants & instruments

2022 JABIL Ortho (US$650 M)

Sources: Jabil &Avicenneanalysis
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